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1.0 OVERVIEW

In the recent past, information resource management (IRM) was a neatly separable
component of the overall DOE mission, concerned primarily with procuring and
implementing automatic data processing (ADP) systems. As the DOE missions have shifted
from producing product to managing processes, those clear lires have blurred. Today, IRM
is firmly embedded in all aspects of the DOE mission.

The lifeblood of the DOE community today is communication - rapid, accurate and timely .
dissemination of necessary information to all affected stakeholders. It is critical to the new
Site mission (Hanford as an asset) that DOE ensure the viability of the infrastructure that
enables this interchange and manage the enabler as an asset. As the community of
participants continues to grow and diversify, the infrastructure must be carefully managed to
provide the necessary connectivity (voice, data, video) at an acceptable cost. Without careful
management, the technical performance will rapidly degrade while support costs rise. The
rate of technical change in this area is measured in months, not years. While a technical
infrastructure can be frozen for a time, it degrades very rapidly as the outside community
(including other government agencies) moves forward. In a very short time, the interaction
with both suppliers and customers is deteriorating and the cost of providing obsolete services
escalates. ~

As the mission participants (contractors, subcontractors, local, state, and Federal agencies)
diversify, careful attention must be paid to the critical interfaces between participants.
Insufficient specification of interfaces will result in loss of control due to lack of supporting
information. Over specification of interfaces will drive program costs upward rapidly as
participants expend resources providing information beyond what is needed for responsible
oversight and management. Prudent information resource management specifies what
information must be exchanged, what form is must take and the minimum hardware/software
standards necessary to allow for the exchange.

As the number of participants grows under the M&I contracting and reengineering, care must
be exercised to avoid the situation of a minor participant selecting a course of action which
meets their needs but compromises the performance of all other participants. Without an
overall framework for integration and a conscious effort to look forward, participants can
establish themselves in a monopolistic role where they can dictate interfaces and practices for
others. In addition to this danger of early participants establishing perfunctory standards,
they also have the opportunity to engage in "technology extortion.” By investing heavily in a
critical technology or supplier early on, they can create such a large sunk cost that other

1-1
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participants are precluded from choosing the most appropriate path forward for their scopes
of work.

Beyond the dictates of prudent management, some aspects of the IRM role are required. As
an example, a disciplined records management program must be provided for all mission
participants. While there are a variety of ways in which the basic functionality can be
provided, one of them must be implemented and managed. The management of Hanford’s
record of cleanup is mandatory.

As DOE continues to reengineer processes, unnecessary functions will be eliminated in their
entirety because they are not value-adding. The remaining functions will be analyzed to
improve their effectiveness. As industries have gone through this process one pattern that
has emerged in all cases is that a key success factor is the ability to identify repetitive,
prescriptive processes and automate them to remove the high cost of manual labor. If DOE
is to succeed in reengineering efforts, a critical resource is a cadre of people with the
business and information management skills to analyze work flows, specify process
improvements and automation requirements and ensure that they are implemented
successfully.

Information resource management costs have been aggressively managed downward from a
planned baseline of $150 million to $101 million. This has been a result of continuous
process improvements to drive down existing costs, challenging existing work scopes and
processes to eliminate redundancy and obsolescence, and placement of work with other
service providers when appropriate. The placement of work with other providers has
benefited not only cost reductions for Hanford but is contributing to local economic stability.
Approximately 20M is spent with contractors other than Boeing to accomplish the IRM tasks.

BCS Richland, Inc., (BCSR) provides IRM for the Hanford Site. The main focus in
executing this mission is to meet customer goals by providing high-quality, timely, and cost-
effective electronic communication, computing, and information services.

Information resources provide the U.S. Department of Energy, Richland Operations Office
(RL) and the Hanford Site contractors the ability to generate, store, access, and communicate
information quickly, reliably, and cost effectively. BCSR plans, implements, and operates
electronic communication, computing and information management Systems that enable
effective operation of the Hanford Site.

1.1  Program Vision
Five strategic initiatives to encompass the vision provide guidance and focus to the

information technology (IT) direction for developing the BCSR program plan. These
strategic initiatives are the program vision and are as follows:

1-2
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PRIMARY FOCUS: Resources and management attention are focused on information
management and the delivery of solutions.

FAST RESPONSE: Effective solutions to business problems are delivered as qulckly as
possible.

ACCESSIBLE INFORMATION: Information is available when and where it is needed and
with a known quality level.

WORLD CILASS INFORMATION MANAGEMENT INFRASTRUCTURE: The network
and computing infrastructure successes are leveraged into a world-class utility service.

POWERFUL DESKTOP: Users are provided with a powerful desktop computing capability
that is an integral part of a smoothly flowing work environment.

The business directions that guide the development of the BCSR Program Plan are:

®  Emphasize providing cost-effective and value-added communication, computing, and
information systems products and services to the Site missions.

®  Strengthen the alignment of products and services with Site projects and programs and
eliminate duplications Sitewide.

®  Focus on the effective resolution of critical Site information management (IM) issues.
1.2  Internal Assessment

WHC is in the midst of a major reengineering effort aimed at both improving internal
effectiveness and aligning activities and resources more closely with mission priorities.
Operation and support budgets continue to be reduced with considerable future pressure
anticipated. All aspects of company operations are being focused on mission performance.

1.2.1 Capability Development Business Processes

The following BCSR business processes provide services that enable the Hanford projects to
- apply new and improved electronic communications, computing, and information systems
* that meet the demands of each project.

Information and Scientific Systems (WBS 6.4.2) develops and maintains efficient
application systems to meet direct customer needs. This support includes software
engineering disciplines applied to all phases of the Software Development Life Cycle
(SDLC). It primarily involves project planning, system architecture, software engineering,

1-3
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numeric modeling, database system development and implementation, alternatives/design
analysis, commercial-off-the-shelf (COTS) implementation support, and other required
problem solving and system requirements capabilities. Software processes employ standard
life cycle methodologies and a supporting administrative infrastructure.

The Telecommunications process (WBS 6.4.6) plans, designs, implements, and manages
infrastructure telecommunications systems, desktop computing systems, network and voice
systems, including private automatic exchange, cellular phones and paging systems. This
process is responsible for these capabilities used by the Hanford Site. Network Operations
manages and operates standard network computing software products that are defined,
implemented, and maintained by Telecommunications. This responsibility includes technical
oversight of contracts with third parties for services or equipment directly related to .
telecommunication systems. (

1.2.2 Delivery System Processes

The following BCSR business processes support the effective application and utilization of
computing and information resources at the Hanford Site.

Media Management Systems (WBS 6.4.5) provides communications products and services.
Disciplines include: graphics, editing/writing, publication services including electronic
publishing, media systems applications, photography, video-teleconferencing, video
production, audio/video presentation support, printing, duplicating, engineering reproduction,
and mail services technical management. Distributed media service centers provide focal-

_ point coordination for many of these services. Media systems applications include
developing the capabilities to: provide Site-shared information, treat information
consistently, supply workflow automation services to serve interests beyond a workgroup,
and information location and retrieval.

The Network Operations process (WBS 6.4.1) provides computing and network resources
and related services. This process provides for the efficient operation of central and
distributed computers, servers, and workstations. Production processing and data entry
functions support the efficient operation of Sitewide application systems. Network
Operations services include the development, maintenance and performance management of
- the Hanford Local Area Network (HLAN); deploying and managing Site-wide utilities, such
as calendaring, terminal emulation, Internet access; and facility, configuration, and security
management of central and distributed network systems. Distributed computing systems
management includes support to the science and engineering computational center (SECC),
LABCORE, 2-D and 3-D graphics workstations.

Documentation and Records Management (WBS 6.4.4) processes administer documents
and records within regulatory and compliance requirements to include Administrative Record

1-4
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(AR) files management and Public Information Repository (PIR) support. Correspondence
and commitment control, forms design and management, and records planning services
support Sitewide users. Records/Document Processing centers are one-stop locations for
records collection and information access. This process provides for the management and
retrieval services for records vaults. Major functions include: records inventory/scheduling/
collection/indexing/database management; electronic and conventional media forms design
services; and microfilming services for a variety of documents including engineering
drawings. '

End User Support (WBS 6.4.3) offers direct services to telephone and computer users. The
Help Desk Hotline fields all microcomputer hardware and software questions and coordinates
requests for installations and office moves. This process installs, maintains and repairs
workstations, minicomputers, and business office equipment; participates in the evaluation
and standardization of Site standards for these technologies; and develops and manages
computer aided drafting (CAD) systems and applications to support CAD software users.

1.2.3 Management, Planning and Integration Processes

There are five capabilities that focus on strengthening BCSR effectiveness in management,
planning, program integration and safety.

Business Area Managers (WBS 6.4.10) are members of the senior staff responsible for
providing information management, planning, and integration services within assigned
business areas. Business Area Managers focus on meeting the mission needs for effective
electronic communication, computing and information system capabilities.

Business Management (WBS 6.4.9) processes span the entire BCSR organization, providing
centralized contract management, budget and pricing support; administrative liaison among
contracting organizations; continuous quality improvement (CQI); and program planning and
control functions.

The Chief Engineer and supporting Technical Staff (WBS 6.4.11) provide strategic
planning, technology assessments, and integrated project management services. Additionally,
the technical staff coordinates the development of IT standards, infusion of new technologies,
and serves as resources in support of the business areas managers and general management.

" Business Process Reengineering (WBS 6.4.10) is a Westinghouse Hanford initiative to
rethink and reconstitute how work is performed at the Site. BCSR provides a member of the
senior staff to support this effort. BCSR intends to provide effective services in support of
business process reengineering projects; institute changes needed to improve current business
processes that are a subject to a business process reengineering project; and enable
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reengineered business processes by the appropriate application of electronic communication,
computing, and information systems capabilities. .

The Safety Program (WBS 6.4.10) develops and administers health and safety campaigns
that promote continuous attention on worker and industrial health and safety. A component
of the safety program is targeted at reducing the incidence of repetitive stress injuries
attributed to using personal computers, data entry keyboards, and hand-held computing
devices.

1.3 Exjcernal Situation Assessment

The Department of Energy has come under considerable pressure to reduce both
administrative costs and the cost of mission performance. These pressures will continue and
require an aggressive program of continuous improvement. The Hanford site is preparing to
change its management structure from a Management and Operations posture to a
Management and Integration environment with a multitude of changes in working
relationships and information interfaces. The Hanford mission has shifted from a cleanup
and shutdown posture to one of retaining the Hanford reservation as a government asset.

1.3.1 Information Management Issues Plan

The Information Management (IM) Issues Plan, dated July 28, 1995, provides a framework
for resolving the identified information management issues at the Hanford Site. While this
plan is limited to the main issues identified by the Site IM community, the issues plan
enables BCSR to focus on improvement efforts during FY 1996. In addition, many of the
strategic actions developed as part of the IT Strategic Plan contribute to the mitigation of
these issues. The issues are:

Site Infrastructure Division role undefined -- need Chief Information Officer (CIO).

Duplicative services - e.g. end user support.

Redundant/incompatible information systems.

Procurements not cost effective or not tied to a business case.

Aging legacy equipment.

Lack of information architecture.

Lack of standards - hardware, software, system development acquisition, and
networks.

8. Information access.

9. Lack of understanding of business lines needs.

10. Ability to plan, budget, and track IM costs.

11. Consolidation/privatization/outsourcing opportunities.

12. RL/HQ management awareness -of IM activities.

N RwL e
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RL Hanford Strategic Plan Supplement Direction

The activities included in this plan link to the Hanford Strategic Plan the Goals, Success
Indicators, Strategies to support the Hanford Mission. A summary of the goals are as
follows:

1.4

Manage and reduce hazards.
Enhance worker safety and health.
Transition infrastructure.

Manage cleanup as a project.
Enhance workforce effectiveness.
Improve decision making process.
Science and technology.

Build partnerships.

Economic transition.

Program Strategies

IRM strategies are the foundation for and the means by which BCSR goals and objectives are
achieved. The strategies listed below work together to establish the IM program baseline.

Develop processes that force IRM requirements through the appropriate customer
processes as established by the Westinghouse Hanford Chief Information Officer
(CIO), Business Area Manager (BAM), or a Business Process Reengineering
initiative.

Strengthen the CIO and BAM capabilities to manage IRM functions to cost and
effectiveness (value-added baselines). Refine and develop consistent methods of
measurement and evaluation.

Plan for continued cost reductions by continuing to manage a portfolio of core
capabilities. Identify and exploit opportunities to: (1) transfer some activities to the
end user base; (2) repackage and out source others, and (3) set up cooperative basic
ordering agreements.

Manage to the requirements of the Hanford Strategic Plan, the Hanford Information
Management Issues Plan, and guidance documents provided by the GAO, RL, and
other governmental agencies as appropriate. Take advantage of DOE-wide efforts to
streamline operations and services.

Reduce customer dependency on BCSR by implementing standard end user
capabilities, automating labor intensive operations (e.g. software installations), and

1-7
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strengthening automated "help" capabilities. Force customers to increased self-
reliance in personal and workgroup computing.

Plan the FY 1996 work according to the following priorities:

1 Achieve safety initiatives and make safety a part of all activities.

2. Apply resources to meet strategic business directions.

3 Maintain fully sufficient operational capabilities for the operation of the
production resources.

4. Select cost-effective, value-added solutions and methods.

5 Meet commitments for cost, schedule and quality delivery of products and
services.

6. Migrate to necessary skill and capability mixes in an orderly, proactive
manner.

Program Objectives

Continue to improve the safety performance of BCSR staff. In doing so, BCSR will
leverage from and strengthen existing programs: management commitment, employee
involvement, worksite analysis and hazard prevention control, safety and health
training, behavior-based safety, preventing cumulative trauma disorders (CTDs), and
the initiative to obtain Voluntary Protection Program (VPP)/Star status.

Implement a Chief Information Officer (CIO) function. Increase the focus of
information technology resources on providing the most appropriate solutions to
programmatic needs within Westinghouse Hanford and ICF Kaiser and Boeing.
Support and compliment the CIO initiatives within RL and with the other Site
contractors and subcontractors.

Improve the near-term services and long-term support to Hanford Site business areas
at the director level. Strengthen the program of business area management (BAM)
and integrate with the CIO function. Effectively contribute to the Westinghouse
Hanford business process reengineering (BPR) initiatives.

Phase-out obsolete and expensive computing capabilities. Institute upgrades,
migrations, replacements, and decommission capabilities where appropriate. Target
areas of significant cost, inefficiency and impact to programmatic effectiveness.

Streamline and improve the operation of computing capabilities. Continue
standardization and consolidation programs saving costs and improving efficiencies.
Exploit the nationalization of standard end-user workstations, the end-system
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operating environment (ESOE), Site licenses, software metering and automated
software distribution to achieve further cost savings while improving efficiency.

Maintain the technological expertise to: (1) identify and evaluate technologies for Site
implementation, (2) apply new information technologies where cost effective, and (3)
manage the computing and network infrastructure to accepted Hariford Site standards.

Strengthen internal and external electronic information exchange capabilities. Support
the implementation of the Government Information Locator Service (GILS),
appropriate electronic commerce capabilities, and abilities to find and share
information.

Improve the ability to manage the communications, computing and information
systems resources using more integrated and cost effective management systems.
Reduce redundant components except to provide sufficient contingency and service
capabilities. The main focus this year will be migration from the mainframes to
client/serve and the planning for elimination of one SONET backbone by
consolidating voice and data transmission infrastructures.

Program Planning Assumptions

The following planning assumptions have guided the development of program plans for FY
1996. Several program-level assumptions are listed below. Assumptions specific to
individual work packages are identified in other sections of this plan and in project work

plans.

Budget and headcount ceilings are planned at levels lower than the current levels.
Reductions will continue in the future, however, these reductions will need to be
offset by reduced cycle times and unit costs.

The requirements for outsourcing and using basic ordering agreements (BOAs) will
continue to support economic diversification of the area while reducing fixed costs to
the Department of Energy.

Process improvements are possible and will be developed within the normal work
process. Process improvements will reduce cost, improve safety culture, and reduce
cycle time for information management processes, providing more funds to the actual
Hanford cleanup.

Product and services offerings are to be provided to the Environmental Restoration

Contractor, Bechtel Hanford, Inc. (BHI), and other major DOE sub-contractors on
case-by-case bases and documented in the WBS Dictionary (Section 3).

1-9
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1.7  Performance Measures

A performance metrics program has been instituted by BCSR. Monthly performance
information is charted in the BCSR Management Information Center (MIC). As the
implementation of BCSR process management proceeds, new metrics are identified and made
visible in the MIC. Examples of the measures charted in FY 1995 are the following:

Staffing

® Lost Time - Excluding Vacations and Holidays
o Span of Management ’
° Overtime Percentage

Cycle Times

Setups and Installs

User Out of Service

Backlog - Open Tickets as of Month End
EUC/CTS Cumulative Tickets

Calls Resolved in CTS

9]

afety

Cumulative OSHA Recordable Cases FY95
Cumulative Lost Workday Cases FY95
Lost-Workday Severity Incidence Rate for FY95
Lost Workday Case Rate for FY95

CostSavings

L Cost Baseline Incentive
° Award Fee Score
o Savings Through Sharing

. Contracts
® SMS Level I Milestone Performance Planned vs Actual

® SMS Deliverable Performance Planned vs Actual
° Quality, Environment and Safety Audits

1-10
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Refer to the BCS Richland, Inc. (BCSR) Award Fee Performance Evaluation Plan (PEP) for
a list of Performance Areas, Goals, and Subgoals that comprise the evaluation criteria for the
period of October 1, 1995 through September 30, 1996.

1.8  Definitions

Originated Cost - refers to the cost that an organization incurs. These include cost elements
for labor, materials, purchased services, and other Hanford contractors. This represents the
Site’s true cost with no double counting. The FY96 Building Block exercise was built on
originated costs. This is why the subtotal originated costs line was added to this years SSPP.

Non-Originated Cost - refers to passed through costs and represents another organization’s
originated cost.

Approved Funding Budget - Unfunded Budget - Baseline Budget - Productivity challenge (see

letter dated 7/21/95, Subject: Supplemental Guidance FY96 Indirect Budget Baseline/Indirect
Program Plan Preparation and 8/8/95 same subject). '

These terms relate to the Building Block exercise:
- Approved funding budget - Building Blocks approved by the Moffit committee.
- Unfunded Budget - specific building blocks that were not approved and
determined to be cut out of the building blocks also call "Productivity
Challenge" for BCSR

- Baseline Budget - total of the approved funding and unfunded budget

1-11
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Statement of Work

SCOPE ,
BCS Richland, Inc. (BCSR) shall be responsible for all Information Resource
Management (IRM) functions. BCSR shall furnish these services to the U. S.
Department of Energy (DOE), Richland Operations Office (RL) and designated
Hanford Site contractors, as well as meeting the requirements of Westinghouse
Hanford Company (WHC). The IRM functions as set forth below include, but do not
limit, BCSRs responsibilities. This work scope shall include those IRM tasks or other
related tasks which DOE may impose on WHC through Prime Contract

No. DE-AC06-87RL10930, including the following:

BCSR shall provide integrated computing infrastructure; a flexible and
responsive approach to business and technological change that includes
customer-assisted application development, integrated application of
commercial software products, and effective subcontracting; information
management for the decision-making processes; new technologies to cost-
effectively serve customer needs; guidance and direction for the information
management strategic plan and strategic planning process; media management
systems; documentation and records management; information storage, locator,
and retrieval capabilities; technical oversight of third-party contracts; solutions
to problems that ensure rapid and effective implementation from the best-
possible source; and achieve and maintain compliance with governing
procedures and Federal laws and regulations.

INFORMATION RESOURCE MANAGEMENT FUNCTIONS
BCSR shall be responsible for the following:

6.4.1 Network Operations

Provide services to support the operation and control of the Hanford Local Area
Network (HLAN). Services shall include, but not be limited to:

6.4.1.1 Computer Operations

1. Manage and operate the Hanford shared computer systems and individual
dedicated systems. Responsible for performing all functions required to ensure
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the availability of shared computing resources in support of the Hanford Site
Missions.
Provide services in computer output media reports and production
scheduling/monitoring/recovery.

Provide technical support and operations.

Provide support services for stability and systems management, systems
security, quality assurance control of hardware and software, capacity
planning, password administration, problem resolution, consulting, user
communications, user group meetings and facility administration.

6.4.1.2 Network Performance Management

These activities have been incorporated into the desktop support service pool.
Reference section 6.4.3.4. Desktop Support.

1.

Provide availability to and stability for the Hanford Local Area Network
(HLAN) and its components.

Provide support for hardware components of the network, including general
purpose fileservers, backup for all fileservers, network performance
monitoring, and capacity planning.

Provide configuration control and coordinate technology upgrades to the
network.

Provide general maintenance and security access to the networks.
Provide management of physical network facilities to ensure that there is

appropriate space, power, and climate control for each of the network
facilities.

6.4.1.3 Direct Support

1.

Provide systems management and data base administration, technology
support, security, capacity planning, and standards for the Science and .
Engineering Computational Center (SECC), LABCORE, and other production
Distributed Centers. '
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Provide system scripts in the development of 2-D and 3-D scientific graphics
and video animation via the Graphical Demonstration Center (GDC).

Provide operational and technology support for the Internet infrastructure
which includes development, system administration, security, and standards for
production.

6.4.2 Information and-Scientific Systems

6.4.2.1 Direct Support

1.

Provide dedicated mainframe and microcomputer software application support
to programmatic, functional overhead, and general/administrative activities
across the Site as well as support to identified national programs using a
variety of hardware and software technologies. This support includes software
engineering disciplines applied to all phases of the Software Development Life
Cycle (SDLC) which involves project planning, commercial-off-the shelf
(COTS) implementation support, software engineering, numerical modeling,
database system development and implementation, alternatives/design analysis,
facilitated methodologies:for planning problem solving, and definition of
system requirements for WHC and other Site contractors.

Provide direct support to
° Westinghouse Hanford Company

- Tank Waste Remediation System (TWRS)

- Transition Projects (TRP)

- Primary Shutdown System (PSS)

- Emergency, Safety, and Quality Service (ESQ)
- Administration (ADM, CFO, PMM, etc.)

- Human Resources Administration (HRA)

- Other (President’s Office, GCO, IA, etc.)

°® Other Contractors

- Hanford Environmental Health Foundation (HEHF)
- ICF Kaiser Hanford Company (ICF KH)

- U.S. Department of Energy (RL and HQ)

- Pacific Northwest Laboratory (PNL)

- Bechtel Hanford, Inc. (BHI)
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6.4.2.5 Soft Reporting

Provide operation, maintenance, and enhancements of the Soft Reporting system used
to distribute computer reports to the Hanford Site. Originally developed to serve
financial reports, Soft Reporting now supports a variety of business management
requirements.

6.4.2.6 Decision Support Systém

DSS will provide end-users an environment for accessing several business systems’
information for the purpose of decision support and analysis. The DSS project will
support the Hanford Strategic Plan by increasing worker effectiveness and enhancing
WHC employees’ decision making process by improving the availability and access to
critical business data. DSS places easy-to-use tools at the office worker’s computer.
desk-top to help them with access, analysis, reporting and displaying business
information. Current business processes to bring together information from business
systems which rely on different technologies are time consuming and therefore costly
because of the manual steps that are required. The DSS will directly benefit the
integrating contractor concept.

6.4.3 End User Support

Provide support for the end users of the Hanford Local Area Network (HLAN),
which shall include, but is not limited to:

6.4.3.1 End User Computing

1. Provide onsite consulting and technical product management for Sitewide
HLAN standard microcomputer software for customers seeking microcomputer
support.

2. Provide management of the acquisition, upgrade, and redeployment of HLAN

standard micro computing hardware and software.

6.4.3.2 Customer Technical Support

L. Provide centralized point-of-contact computing support to customers requiring
assistance with microcomputer hardware, software, and telecommunications
services.

2. Provide centralized consulting support for HLAN standard microcomputer
products. '
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6.4.3.3 Workstation Maintenance

1. Provide maintenance technician support to customers requiring repairs and
problem resolution to personal computing workstations and configuration for
workstation installations.

6.4.3.4 Desktop Support

Provide basic desktop support for the Site. Support consists of basic services for
telephone, network operations and telecommunications infrastructure, workstation
maintenance, end user support, and workstation natlonahzatlon Refer to the
following sections for further information:

6.4.1.2 Network Performance Management (Network Operations)
6.4.6.1 Telecommunications Maintenance (Telecommunications)
6.4.6.2 Maintenance Inventory (Telecommunications)

6.4.6.3 Telecommunications Engineering (Telecommunications)
6.4.6.4 Voice, Video, and Radio Systems (Telecommunications)

6.4.3.5 Direct Support

1. Provide acquisition and management, computer-aided design service to design
engineering groups, and Site moves coordination support.

6.4.4 Documentation and Records Management

Establish, maintain, and operate the document control and records management
programs identified with the following:

6.4.4.1 Operations

1. Establish a Records' Management and Document Control program that provides
document receipt, clearance and distribution, records identification, inventory,
scheduling, transfer, collection and indexing, oversight of database
development and management for document control and records management
functions, vault storage, retrieval and disposition; document control for
classified and unclassified documents; off-site document clearance; engmeermg
release, Site forms administration and design; Administrative Record (AR)
files management; oversight of technology development and integration for
electronic records and documents; and company policy/plans/procedure
oversight to ensure company and agency level compliance with all
requirements (National Archives and Records Administration, Department of
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Energy, Department of Ecology, State of Washington, Hanford Federal
Facility Agreement and Consent Order), governing the document control and
records management program at Hanford.

Maintain and improve the network based Information Services Electronic
Archiving (ISEARCH) system to facilitate the availability of existing
information resources, and to allow for the electronic capture and distribution
of active documents through the document control process. Continue the
selective application of technology to further the RL initiative to bring about a
single records management approach and identity on Site.

Maintain and utilize historical indexes (manual and electronic) to facilitate
records/document retrieval, and provide an information reference service for
information needed by site personnel to perform work activities.

Provide a system through ISEARCH that will allow any workstation on Site to
have access to document text, objects and images captured electronically
through a workflow process, or from legacy documents.

Provide Site access to databases that contain document control and records
management information that will enable the individual user the ability to
retrieve information that will lead to the retrieval document text, object and
images that are needed to perform work activities.

Provide the information center that contains, as images and text, the active
documents that are subject to document control and the records that are under
the custody of control, of the Documentation and Records Management
organization, and make this information accessible to site personnel in an
electronic or hard copy format.

6.4.4.3 Direct Support

1.

Provide dedicated document control and records management services, using
the network-based optical scanning/storage/retrieval system, alternate
technology records systems, and electronic and manual retrieval databases and
indexes. '

Maintain specialized locations identified with major programs/projects to
provide:

Document Processing and Distribution (including correspondence
control)
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Records collection/indexing
Document and record retrieval

Conduct special records reviews in support of Litigation, Human Test
Sl_lbjeCtS, and other public demands.

Support RL in the areas of securlty, commumcatlons correspondence control,
reception and word processing.

6.4.5 Media Management Systems

Provide media support services in the following areas:

6.4.5.1 Visualization Services

1. Provide videography and photography imaging services.

2, Provide a wide variety of services in still photography, including plant
processes, personnel, public relations events, aerial, and underwater
photography.

3. Provide full-service video development and videotape design and production
services.

4. Operate a full-service photographic processing laboratory including digital
photography imaging.

5. Manage offsite contracts to provide photographic processing for the Hanford
Site. :

6. Manage and provide a Site repository for photo negatives and video tapes.

7. Process film and produce, mount, and/or frame prints and slides.

8. Provide audio production, audio visual support, and equipment rental.

9. Manage and operate video teleconferencing centers.

6.4.5.2 Media Systems Application

1. Provide Site-Shared Information Delivery Capabilities.
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2. Provide locate and retrieval capabilities.

- Electronic Indexing to information resources available to the Site from
both the Workgroup Specific and Site-Shared resources.

. Retrieval capabilities to launch an information search and find service.
3. Integrate information capture/modify management tools.
4. Provide access to multiple, heterogeneous databases and electronic

internal/external publishing, including developing and acquiring the appropriate
viewing tools and administrative policy.

6.4.5.4 Duplicating Services
1. Provide a specific range of xerographic duplicating services.
2. Provide convenience copiers and distributed copier centers.

6.4.5.5 Mail Services

L Provide the delivery and pick up of interplant and U.S. postal mail to Hanford
contractors/subcontractors.

2. - Provide addressing services for mail services.

6.4.5.7 Printing and Engineering Reproduction

1. Provide black and white and color printing.

2. Coordinate offsite printing requests.

3. Reproduce engineering drawings in various types and sizes of output.

6.4.5.8 Media Service Centers 3

1. Provide information processing, technical editing and writing, and graphic
design/illustration, including electronic Internet and LAN publishing and final
publishing.

2. Provide exhibit and display design.

2.2-8




v

WHC-SP-1103 Rev. 1

3. Provide consultation and coordination of multimedia projects.
4, Manage and provide an electronic repository for text and image files.
5. Provide three-dimensional imaging and rendering and animation services.

6.4.5.9 Direct Support
Provide specialized locations identified with major programs/projects to perform:

- Technical writing and editing

- Document preparation and coordination

- Graphic design

- Electronic publishing (Internet and LAN)

- Electronic working file management and system administration
- Photography o

- Video production.

6.4.6 Telecommunications

Responsible for planning, designing, engineering, implementing, management,
evaluation, maintenance, technology infusion, integration and decommissioning
telecommunication production systems for the Hanford site, including voice/data,
local area networks, desktop computing systems, network operating systems, radio
networks, cellular phones, offsite communications and video teleconferencing. This
responsibility includes technical oversight of contracts with third parties for services
or equipment directly related to telecommunication systems.

6.4.6.1 Telecommunications Maintenance

These activities have been incorporated into the desktop support service pool.
Reference section 6.4.3.4. Desktop Support.

1. Maintain, enhance, and expand network telecommunications equipment
including metal cable, fiber optic cable, routing equipment, and microwave
transceivers used to carry traffic for all HLAN users.

2. Repair and maintain radio equipment including repeaters, base stations,
mobile, hand-held and portable transceivers and pagers.. '

3. Oversee contracts with third parties for services or equipment directly related
to telecommunications maintenance.
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4, Provide preventive maintenance and inspections of the existing HLAN network
in conjunction with Network Operations to ensure reliable operations.

6.4.6.2 'Maintenance Inventory

These activities been incorporated into the desktop support service pool.
Reference section 6.4.3.4. Desktop Support.

1. Maintain and enhance the necessary maintenance parts inventory and
distribution system to provide telecommunications parts as required by
production systems.

2. Provide personnel support to maintenance technicians for the coordination and
preparation of purchase requisitions, receipt of material, inventory tracking,
and issuance of inventory materials, including return of items to vendors for
repair.

6.4.6.3 Telecommunications Engineering

These activities have been incorporated into the desktop support service pool.
Reference section 6.4.3.4. Desktop Support.

1. . Manage expansion and upgrades of the Hanford Telecommunication Systems.

- Physical Infrastructure: Inside and Outside Cable plant (installation,
design, and connection of physical media between facilities) and facility
upgrades (installation and/or upgrade of telecommunications facilities
with adequate power, UPS, physical security and environmental
controls). )

- Operating systems, control and monitoring, intermediate systems and
end systems (higher capacity of newer technology electronic
equipment).

- Syétem upgrades (acquisition/installation of upgraded operation and
control systems/hardware). '

2. Evaluate and develop standards for telecommunication systems in conjunction
with the strategic plan and strategic planning process.

6.4.6.4 Voice, Vit'leo, and Radio Systems
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These activities have been incorporated into the desktop support service pool.
Reference section 6.4.3.4. Desktop Support.

Sitewide planning, oversight, design, performance assessment, and engineering
support.of the Hanford voice, video, and radio systems.

1. Provide all functions required to deliver voice, video, and radio
communication services.

2. Manage expansions and upgrades.

3. Evaluate and develop standards in conjunction with the strategic plan and
strategic planning process.

6.4.6.5 Direct Support
Support to customers for telecommunications engineering work.

1. Provide engineering, material acquisition, and installation of telephone and
network service to new or modified facilities.

2. Coordinate drafting and construction forces as required by each project.

6.4.9 Business Management

6.4.9.1 Business Management

1. Support the Hanford Strategic Plan goal (Site Cleanup, Science and
Technology, and Economic Transition) by providing business management
Jeadership for BCSR. Leadership activities include contract, financial, human
resource and company-level administrative support.

2. Specific activities include

L] Comprehensive financial services in support of all BCSR service pools,
WHC G&A, direct labor pools, and capital equipment. .

o Contract administration of the BCSR subcontract with WHC including
statement of work definitization, fee negotiation, contract change
control, determination of in-scope and out-of-scope liability and
allowability of costs. ’ :
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Company-level support for award fee process and reporting, continuous
quality improvement, cost saving program management and reporting,
safety planning and coordination, etc.

Human resources services including BCSR EEO/AA Plan, layoff and
hiring, headcount tracking, etc.

Program planning and control structure to ensure BCSR commitments
are met across all organizations. Integration of all elements, including
technical, cost, and schedule and business management into a cohesive
SSPP program plan.
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BCS Richland, Inc.
FY 1996 MILESTONE DESCRIPTION SHEET

Title: : Date Prepared:
Richland Budget System . .
RBS Release I 8/29/95
Organization assigned to: CIN:

Information and Scientific Systems (ISS)

WBS Designator: Revision:
6.4.2
Milestone Control Number: Planning | Scheduled Completion Date:
Sheet No:
795019 | 12/18/95
Milestone Type: Customer:

0 TPA 0O DOE-HQ X DOE-RL O WHC KEY

Chris Herndobler
O BCSR Level I O PBI :

Milestone Description: This milestone represents the completion of the
Development Phase for the first release of the Richland Budget System
(RBS).

Description of what constitutes completion of this milestone: Completion of
Software Construction, Unit testing, and Customer Certification of all RBS
functionality that is scheduled for inclusion in the first production
release of the RBS system. :

Cost Accc@w % Date Proje 2 Date
Chris_HerndobTdr 4-1-75T Joe Cofede A (,é/é/éu 8/?11/%
// Date

Process Manag r‘// Date | DOE Monitor
Rich Larson ﬁi&( A7) 7/7/?5’ Gail Clark /1;%;;9 (:Xﬁ;;xt, 424&2/4225—

< ,
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